
o Office of Fiscal Affairs

• Fiscal Operations

• Procurement

• Accounts Payable

• Accounts Receivable 

• General Ledger / 
Accounting

Deputy Director 

Division of Programs and Services 

o Office of Information    
Technology

• Helpdesk 

• Network Services

• Application Support

• Desktop Support 
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o Prevention & Intervention

o Victim Services

o Restitution & Arbitration

o Community Programming & 
Accountability

• Case Management Compliance

o Low Country Region

o Midland Region 

o Pee Dee Region 

o Upstate Region 

o Facility Clinical Services

• BRRC Psychology Services 

• BRRC Treatment Services 

• Secure Evaluation and Clinical 
Services 

o Facility Programming 

• Chaplaincy

• Young Craftsman

• Store of Hope 

• The Insiders

• Visitation

• Recreation

• Behavior Management

o Integrated Services
• Gender Responsiveness

• Re-entry Services

• Substance Abuse Services

• Youth in Transition Services

o Youth Grievances & Family Support

o Youth Disciplinary Processes

o Health Services

• Psychiatry

• Medical Services

• Employee Health 
o Classification Services 

o Facility Management

• MEC, UEC, CEC

• JDC, BRRC

o Safety and Compliance 

o Administrative Operations 

• Dietary Services

• Laundry Services

• Centralized Institutional 
Operations Center (CIOC)

o Educational Services 
       (BRRC, MEC, JDC, UEC, CEC)

o CATE (Birchwood High)

o Alternate Placement Programs

o Education Program Management

o Career Readiness

o Investigations

• Camera Surveillance 

• Event Reporting

o Internal Integrity 

o Law Enforcement Services 

• Emergency Preparedness

• Dispatch/Communications

o Community Psychology 

o Community Social Work 

o Evidence-based Services

o Community Justice  

• Interstate Compact 

• Interagency Services

• Community Resource 
Development

o Community Alternatives

• Alternative Placement/Camps

• Wrap Services

• Medicaid

Deputy Director 

Division of Community Services 

o Office of Support Services

• Excess Property Management

• Agency Moves/Relocation

• Warehouse Services 

• Inventory Management 

• Postal Services

• Records Management

Deputy Director

Division of Community 
Treatment Services

Superintendent 

Division of Education and 
Workforce Development

Inspector General

Division of Investigative Services 

Deputy Director 

Division of Security and Operations 

Director of Settlement  
Compliance 

o Office of InfoSecurity 
& Privacy

o Office of Human Resources 

• Benefits

• Employment Services

• Employee Relations

• Classification & 
Compensation  

• HR Records / SCEIS

• Payroll/Time & Leave  

o Office of Community 
Engagement

• Volunteer Services

• Community Engagement 
Coordination   

Executive Director 

o Office of Public 
Information

• Media Relations

• Publications

o  Office of General 
Counsel

• Release Authority 

• Legal Services

o Legislative Liaisono Office of Planning & 
Accountability 

• Quality Improvement

• Internal Audits 

• Data & Statistics 

• Research, 
Development, & 
Evaluation

o Office of Standards and 
Professional Development 

• Standards/PREA

• Training & Certification 

•  Trauma-Informed Services  & 
Training  

• Policy Management

Chief of Staff  
Deputy Director 

Division of Legal Services and Compliance 

Deputy Director 

Division of Administrative Services 

Deputy Director 

Division of Physical Plant Mgmt 

o Office of Project 
Management

• Agency Projects 
Coordination 

Maintenance Services

• Maintenance/Work Orders

• Horticulture Management 

• Fleet Services

• Custodial Services

• Fire Safety and Services 

• Recycling Services

       Capital Projects
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