Project Management

Agency Projects Coordination

Chief of Staff

Executive Director

Human Resources
Benefits
Workers Compensation
Recruitment/ Employment

Strategic Planning and Innovation

Professional
Development

Communications and
Public Engagement

Settlement Compliance

Legal Services

General Counsel
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Services _ . .
Employee Relations + Data & Statistics PREA * Training +  Volu nteer Services Youth G”Seuvan;?t& Family Release Authority Legal Administration
SCEIS Operations +  Research, Development, & Evaluation Data Validation +  Certification + Community Engagement PP Assistant General Counsel
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Community Services

Deputy Director

Treatment
and Support Services

Deputy Director

Prevention and
Intervention Services
e Prevention & Intervention
¢ Career Readiness

Victim Services
*  Restitution & Arbitration

Community Programming &
Accountability

+  Case Mgmt Compliance

Integrated & Reentry Services
Lead Reentry Specialist

Regional Services
*  Low Country

*  Midlands
*« PeeDee
*  Upstate

Community Psychology

Community Social Work

Evidence-based Services

Greenville Youth Services

Community Alternatives

Alternative Placements/ Camps
Medicaid

Community Support Services
Interstate Compact
Interagency Services
Day Reporting Centers
William R. Byars Treatment
Center

Facility Rehabilitation
& Health Services

Deputy Director

Educational Services

Superintendent

Facility Clinical Services
MEDC, UEDC, CEDC, JDC

Chaplaincy

Health Services
Psychiatry
Employee Health
Medical Services

Educational Services
MEDC, JDC, UEDC, CEDC

Special Education

Education Program Mgmt

Safety and Law
Enforcement Services

Inspector General

Chief/Director

Physical Plant
Management

Deputy Director

Security and Operations

Deputy Director

Fiscal Affairs
Fiscal Operations
Accounts Payable
Accounts Receivable
General Ledger/ Accounting

Business Services

Deputy Director
Information Technology Procurement Services Budgeting
Help Desk *  Procurement
Network Services «  Contracts
icati InfoSecuri
Application SUpport +  Purchasing Cards & Privacyty

Desktop Support

Emergency Preparedness

Law Enforcement Services
Patrol
Dispatch/ Communications
Security Response Team
(SRT)
Law Enforcement
Transportation
Investigations
Video Retrieval

Detention Services (JDC)
Admission, Intake, & Release
(Classification)

Youth Engagement
(Recreation & Programs)
Youth Accountability
(Behavior Review)

Maintenance Services
*  Maintenance Services
*  Work Orders

Materials Management

Capital Projects

Horticulture Management
Fire Safety and Services

Support Services
*  Excess Property
Management
*  Agency Moves/Relocation
*  Warehouse Services
* Inventory Management
+  Custodial
*  Recycling
*  Fleet Services
*  Postal Services

Facility Management

Evaluation & Development Centers
(CEDC, MEDC, UEDC)

Programs and Services
Youth Development (Classification)
Youth Engagement (Programming)
Youth In Transition

(Graduate Work Programs)
Youth Accountability (Behavior Review)

Administrative Operations
Dietary Services
Laundry Services
Security Transportation
Safety and Compliance
Administrative Support
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